
Mattingly Solutions has the 

expertise to provide clarity 

and data-driven direction 

for your organization’s DEI 

vision and strategy. 

Rooted in behavioral 

science and organizational 

psychology, our approach 

is proven to give your DEI 

leaders and stakeholders 

the knowledge and tools 

they need to reshape your 

company’s culture into a 

place where EVERYONE 

feels like they can thrive. 

DEI Strategy Services
[ D i v e r s i t y ,  e q u i t y  a n d  i n c l u s i o n ]

You know that your organization is overdue for prioritizing 

diversity, equity, and inclusion (DEI). Research has proven 

and leading-edge executives agree that DEI is good for your 

bottom line and improves workplace culture, resulting in:

• higher employee retention/reduced turnover of 

under-represented groups

• a more engaged workforce

• better performance and more innovation

DEI is the right thing to do. Not just for business, 

but for a fairer and more just world.  

While high impact and meaningful, DEI work is nevertheless difficult to do. Check-the-

box DEI initiatives do not result in the culture change required to see intended effects. 

And DEI programs often lack a solid foundation in metrics and measurement. 

This work requires DEI expertise, strategic planning, resilience, long-term commitment 

and investment. Your company’s DEI journey will be ongoing and challenging…but 

you don’t have to do this business-critical work alone. 

Training

Consulting

Analytics



• 1:1 and group coaching for the executives and leaders 

steering your DEI efforts

• DEI council/task force selection and team guidance

• Facilitated DEI strategy and visioning sessions 

• Strategic roadmap creation for your immediate and long-

term DEI goals, objectives, and metrics 

• DEI program design (e.g., ERG formation, sponsoring/ 

mentoring programs, etc.)

For companies just getting started on their DEI journey 

and needing some direction and support:

Mattingly solutions partners with 

your HR executives and DEI 

council/task force to build and 

execute the activities and 

goals proven to result in a more 

diverse, equitable and inclusive 

workforce:

“Where do we begin?”

• Organizational Inclusion Audit

• Diversity, Equity, Inclusion & Belonging Survey

• Continuous feedback app including 

individual & group dashboards

• Slack-delivered pulse surveys

• People analytics consulting

For companies wanting to measure and track the right DEI metrics :

We help you accurately measure meaningful 

behaviors (e.g., micro-behaviors) and 

sentiments (e.g., belongingness and 

commitment to workplace diversity) that 

enable you to detect (and then address!) 

significant differences between diverse groups. 

“What should we measure?” Inclusion 

Analytics

• Executive allyship workshops

• Ally training sessions for mid-level managers/directors

• Group-specific allyship programs (e.g., men as allies for 

women, white allies for Black colleagues, etc.)

• Ally Up virtual course, ready to upload into your LMS for 

whole workforce e-learning 

For companies unsure of how to gain executive and/or majority group 

(e.g., white male) buy in for DEI efforts.

We have a variety of tools built for 

executives down to entry-level 

employees to help everyone at your 

company become better allies to 

members of under-represented groups:

“How do we engage executives 

and majority group members?”
Allyship 

Training

Partner with us

DEI 

Strategy

Consulting 

To learn more about how we can build 
a more diverse, equitable, and inclusive 
organization together, contact us at 
www.mattinglysolutions.com

You can trust our PhD-level expertise to 

provide the data-driven insights you 

need to advance DEI at your company. 

CEO & Founder 

Dr. Victoria Mattingly 


